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Brain Injury Services recognizes that ethical issues are often encountered by employees in
the course of the work they perform. It is also recognized that a common framework to
work through these issues is necessary to support employees in dealing with these
complex issues.
To address this need the agency, with the assistance of Hannah Kaufman, consulting
bioethicist , and a committee of employees reviewed various ethical decision-making
models that could be adapted to meet the needs of the agency. It was determined that the
“IDEA” model, created by the Community Ethics Network, was the framework that was
most suitable for the agency.1 At the direction of the committee, with Ms. Kaufman’s
guidance, the IDEA model was modified to more appropriately suit the agency’s
environment and culture.

ETHICAL PRACTICE
The agency is committed to creating an environment in which employees are encouraged
to openly consider and deliberate ethical issues.
The following eleven principles are supported by the organization to assist employees in
recognizing and considering ethical issues.
Advocacy: Employees will help to improve the awareness, accessibility and quality of
services by advocating on behalf of the individuals served.
Autonomy: Clients have the basic right to self-determination, independence and freedom
over their actions and what happens to their bodies.
Capacity: Clients and decision makers fully understand their options and appreciate the
consequences of the various choices being considered.
Commitment to Quality Services: The highest quality service will be provided with the
resources available. Employees will respect the role of other community agencies and
work with them to maximise the effective delivery of services.
Confidentiality: Clients and their decision makers will be informed of their right to consent
to the sharing of necessary information. Employees will hold as confidential all information
obtained in the course of their employment with Brain Injury Services.
1

Toronto Community Care Access Centre (CCAC). 2009. Community Ethics Toolkit.
Toronto.http://www.utoronto.ca/jcb/ethics/documents/CEN_community_ethics_toolkit.pdf
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Conflict of Interest: Employees will not compromise service to clients or responsibilities
to the agency for personal benefit.
Consent: Clients and decision makers freely authorize and agree to treatment with no
coercion.
Dignity: In all interactions employees will demonstrate respect for human dignity and will
be responsive and sensitive to diversity. All client intervention will be least intrusive.
Employee Safety: Employees will take necessary measures to ensure personal safety
and will report and address all safety concerns in a supportive and non-threatening
manner. Employees may withdraw themselves form a situation
After all performance alternatives have been considered and their
Safety is still deemed to be compromised.
Justice: Service provision and the allocation of resources is distributed justly
and according to need.

Personal Inclusion: A holistic approach to the needs of clients
will take into consideration all things important to them in their
community, by treating people and groups fairly, by treating
morally relevant cases alike, and by promoting fair relations
among individuals and social groups. Discrimination based
on income, gender, sexual orientation, ethnicity or race,
physical or mental ability, diverse behaviours,
lifestyle or any other factor is not practiced.
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OVERVIEW
The ethical decision making framework and worksheet can be used in various ways,
including:




When an employee is faced with an ethical issue
During formal or informal case reviews
For information sharing purposes.

The decision making worksheet is designed to assist employees address complex and
challenging issues in a comprehensive and logical manner. As required, the decision
making worksheet can also be used to clarify the rationale for challenging decisions that
were made.

GUIDELINES FOR USING THE ETHICAL DECISION MAKING WORKSHEET
1.
2.
3.
4.

Identify the facts
Determine the ethical principle
Explore the options
Act on the decision and evaluate

Step 1: Identify the facts
State the presenting issue, identify and gather the facts of the situation. Using the four box
format, gather relevant information regarding Clinical Indications, Client Preferences,
Quality of Life and Contextual Features.
Take into account all of the relevant
considerations and stakeholders.
When considering the facts reflect on your own
emotions, feelings and values to help understand how
they may influence how you respond to a particular
situation. Be aware of such emotions/values/biases
and act accordingly (e.g. if objectivity is not possible,
remove yourself from the situation and ask a
peer/manager to become involved).
In addition to considering your own thoughts, emotions
and cultural traditions, explore those of the client and
other relevant stakeholders (family, caregiver, etc.).
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Use the worksheet to make notes. The worksheet is not meant to be an official
document. Document the results in meeting minutes, case notes, summary notes, etc.
as appropriate.
Step 2: Determine the ethical principle(s)
Identify the ethical principle(s) that are relevant in the situation and determine if any of
these are in conflict with each other. This will assist to clarify and articulate the issues.
You may determine that this is not an ethical issue; however, the decision making
framework can still be applied to assist with resolution of the issue.
Use the worksheet to make notes.
Step 3: Explore options
Explore options. Consider the strengths, weaknesses and possible outcomes of each
one. Brainstorm and be creative in your thinking. The chosen option may not necessarily
be the one that has the most strengths or least weaknesses; rather each option should be
considered on the overall importance of its related principles, strengths and weaknesses.
Use the worksheet to make notes.
Step 4: Act on your decision and evaluate
Develop an action plan and document it. Determine how the plan is to be communicated
to the client and relevant stakeholders to maximize understanding.
Ongoing
communication with the client is critical.
The plan must be documented in meeting minutes, case notes, summary notes, etc. as
appropriate.
Evaluate the plan after implementation.
Consider if the intended results were obtained
or if additional follow up and/or action is
required.
Document
evaluations
and
communications as required.
Evaluate your decision. Reflect on the decision
making process and your feelings with respect
to the situation.
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2 Members,

in alphabetical order, include Kyle Anstey, Shane Green, Sue MacRae, Deb Pape, Barbara
Russell, Barbara Secker, Frank Wagner, and Shawn Winsor.
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ETHICAL DECISION-MAKING WORKSHEET (SAMPLE)
I – Identify the facts
D – Determine the ethical principles
E – Explore the options
A – Act on your decision and evaluate
What are the presenting concerns?

Step 1: Identify the Facts
Clinical Indications:
State the client’s clinical issues, history and
diagnosis. Is this an emergency or crisis? Are
there other relevant medical conditions,
seizure disorder to consider, etc,? Describe
clinical issues relevant to the present concern.
Are there rehabilitation goals relevant to this
issue? Are there plans in case of therapeutic
failure?

Quality of Life:
Describe quality of life as perceived by the
client. Examine the emotional factors
influencing each individual involved in the
situation. Consider your own feelings, values,
biases and prior experience.

Client Preferences:
State the client’s preferences. Are they
relevant to the current situation? What are
the client’s values? Does the client have
capacity to decide in this situation? Is the
client/DM making an informed, voluntary
decision?

Contextual Features:
Are there any family involved or other
significant relationships? Are any care plans
put in place so far? Are there relevant
social, legal, economic and agency
circumstances? What other relevant
features (e.g. religious & cultural factors,
limits on confidentiality, resource allocation
issues, legal implications, research or
teaching involved and provider conflict of
interest) need to be considered?
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ETHICAL DECISION-MAKING WORKSHEET (SAMPLE)
Step #2- Determine the relevant Ethical Principles
( ) Advocacy
( ) Consent
( ) Autonomy
( ) Dignity
( ) Capacity
( ) Employee Safety
( ) Confidentiality
( ) Justice
( ) Commitment to Quality Service
( ) Personal Inclusion
( ) Conflict of Interest
( ) Other
Principle

Explain the issue
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ETHICAL DECISION-MAKING WORKSHEET (SAMPLE)
Step# 3 – Explore Options
Explore options and consider the strengths and weaknesses and possible outcomes of
each. Brainstorm, be creative, consider a compromise. Imagine the short-term and longterm foreseeable consequences and outcomes for each option.
Considerations:
 Do the options fit with the client’s values
 Do the options meet agency policies, directives and regulations
 What principles guide your decisions
 Can there be delayed or non intervention
 Are necessary resources available
 What are the client’s rights, feelings and wants
 What is in the client’s best interest
 Are your conscience and emotional reactions influencing your decisions
 What is the impact on other professionals and the agency as a whole.
Document and discuss with your supervisor as appropriate.
Options
Strengths

Weaknesses
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ETHICAL DECISION-MAKING WORKSHEET (SAMPLE)
Step #4 – Act on your Decision and Evaluate
Develop an Action Plan:
Given the information you have, choose the best option and develop an action plan. If
the client is not capable is the DM making the decision in accordance with the client’s
prior wishes or client’s best interests? Are the client’s rights being respected? Is there
any reason why the client’s preferences may not be followed? Present your suggested
option and action plan to the client and those involved. Refine the plan based on
additional information. Identify how to best implement the option. If the client or
decision maker does not consent to the plan, repeat Steps 1, 2 & 3. Determine when
and how to evaluate, document and communicate the plan, using case notes and other
relevant communication tools.

Evaluate the plan:
Use your problem solving and critical thinking skills. What was the outcome of the
plan? Are changes necessary? Follow Steps 1,2 &,3 as indicated if other factors come
to light or if the situation changes. Debrief with client/DM/supervisor. Identify learning
opportunities for employees. Document the evaluation in the client file as a case note.

Evaluate your decision:
How do you and/or team feel about the decision and outcome? What would you do
differently and what would you do the same next time? What have you learned about
yourself? What have you learned about the decision making process? Debrief with
supervisor if necessary. When the issue is resolved, shred worksheet. Document
appropriately in client file.
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